


How to Start a Career in IT

1. Introduction: Why IT?
High demand globally, remote‑friendly work culture, competitive salaries, and a
huge range of career options.
IT is not a single job — it is an ecosystem of paths that reward different 
personalities and risk profiles.
Success tip ➜ Choose a starting point that aligns with your interests,
strengths, market needs, and lifestyle goals.

2. Multiple Ways to Build an IT Career
IT offers money‑making models, not just “get a job.ˮˮ

Your optimal strategy depends on:

Personality ▸ employee vs entrepreneur vs creator.

Risk tolerance ▸ stable paycheck or big upside?

Patience level ▸ months vs years to profit.

Immediate financial needs ▸ runway, family obligations.

Learning style ▸ structured (employment) vs self‑directed (startup).

You can — and often should — combine paths over time (e.g., employee → 
freelancer → founder).
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Path 1. Working as a Salaried Employee
Entry Strategy

Steps

Pros and Cons

How You Make Money

Master a core stack (e.g., Python, SQL, Git) and 1 framework.

Build 2‑3 portfolio projects with README & live demo. Prep for

technical interviews LeetCode, system‑design basics). Seek a

mentor inside the company; accelerate learning. Ask for stretch

tasks that show initiative.

Start ▸ Apply for internships (paid or unpaid) to get a foot in the door.

Leverage school projects and personal GitHub repos as proof of skill.

Network on LinkedIn & local meet‑ups to uncover hidden openings.

Goal ▸ Convert the internship into a full‑time junior role.

Internship stipend or 0 $ but priceless experience.

Junior salary: ~US$500–2 000 / mo (varies by region). 

Compensation boosters: performance bonuses, stock options, on‑call pay.

Promotion ladder: junior → mid → senior → staff / team‑lead → 
engineering‑manager or architect.

Pros : Stable paycheck • health benefits • structured learning • visa
sponsorship potential.

Cons : Salary ceiling • slower decision‑making • limited tech stack choice • 
office politics.
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Path 2. Freelancing
Entry Strategy

Steps

Pros and Cons

How You Make Money

Pick one niche (e.g., Shopify theme fixes).

Create a strong profile (case studies, before/after screenshots).

Use cold outreach on LinkedIn & forums.

Implement client onboarding templates (brief, contract, invoice).

Track time & finances with tools like Toggle / Wave.

Start small gigs on Upwork / Fiverr / Malt.

Offer “quick‑winˮ services (bug fix, landing page, WordPress tweak).

Goal ▸ Build reviews & repeat clients → raise rates → maybe an agency.

Per‑hour (US$10–50/hr initially) or per‑project pricing.

Value pricing as expertise grows (charge US$2 000 for a fix that takes 2 h 
because it saves the client $20 k).
Upsell maintenance retainers (US$200‑500/mo per client).

Pros : Fast cash • geographic freedom • portfolio diversity • tax advantages
(business write‑offs).

Cons : Feast‑or‑famine cycles • must hunt clients • handle taxes/legal.
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Path 3. Building Your Own Software / Startup
Entry Strategy

Steps

Pros and Cons

How You Make Money
Subscriptions: SaaS ↔ $10‑99/mo per seat.

Tiered pricing: free, pro, enterprise. 

Lifetime deals: (AppSumo) for early capital.

Exit: sell to a strategic buyer at 3–10× ARR.

Pros: Unlimited upside • asset equity • location‑independent.

Cons: High risk • long grind • need marketing + support + legal.

Sketch features → cut 80 % ➜ ship 20 % core. 

Pick fast tech (Laravel, Rails, Supabase, or a no‑code backend).

Release to early adopters → iterate weekly.

Track North‑Star metric (e.g., daily active teams).

Consider accelerators / angel investors once revenue ≥ $1 k MRR.

Spot a pain point in a market you know. 

Validate with problem interviews (talk to 10‑20 prospects). 

Goal ▸ Launch an MVP (Minimal Viable Product) and get the first paying user.
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Path 4. Content Creation & Education in IT
Entry Strategy

Steps

Pros and Cons

How You Make Money

Pick a content lane (e.g., “Python for financeˮ tutorials).

Publish 1–2 pieces / week; repurpose across platforms.

Build an email list (ConvertKit) for ownership.

Release a mini e‑book ($9) to test purchasing power.

Collaborate with other creators to cross‑pollinate.

Document your learning journey on YouTube / TikTok / Blog.

Goal ▸ Grow an engaged audience → monetize.

Pros: Authority • multiple income streams • evergreen backlog.

Cons: Slow traction • algorithm dependence • creative burnout.

Ads (YouTube Partner) once 1 000 subs / 4 000 h watch. 

Sponsorships: $200‑2000 per integration. 

Own products: cohort‑based course, templates, paid community (Patreon, Discord).

Affiliate marketing: recommend hosting, dev tools.
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Path 5. Consulting & Coaching
Entry Strategy

Steps

Pros and Cons

How You Make Money
Hourly (US$100‑500) / fixed‑price audits (US$3 k‑15 k). 

Retainers: ongoing advisory 1‑2 d / month.

Revenue‑share or performance bonuses on savings.

Gather case studies with quantified wins (‑25 % cloud bill).

Publish white‑papers / conference talks to signal expertise.

Offer free audit calls to land first clients.

Productize into workshop + playbook packages.

Become an in‑depth specialist (e.g., Kubernetes cost‑optimization).

Goal ▸ Sell high‑ticket advice and training.

Pros: High margins • low overhead • network effects. 

Cons: Time‑for‑money • trust building takes years • travel may be required.
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Path 6. No‑Code / Low‑Code Development
Entry Strategy

Steps

Pros and Cons

How You Make Money
Client projects (US$500‑5 000). 

Template sales (US$49‑199 each). 

Teach no‑code bootcamps (US$300‑1000 / seat).

Build clone projects (Airbnb clone) to learn deeply.

Sell startup MVP packages (2‑week delivery).

Create & sell premium templates on marketplaces.

Maintain a showcase site with live demos.

Master 1/2 builders (Webflow, Bubble, Glide, Retool).

Pros: Fast build time • lower technical barrier • booming trend.

Cons: Platform lock‑in • may hit scalability limits.
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Path 7. Building Micro‑SaaS Products
Entry Strategy

Steps

Pros and Cons

How You Make Money

Scrape forums/Reddit for complaints. 

Build with minimal stack → ship in <30 days. 

Price low (US$5‑20/mo) → aim for volume.

Stack 3‑5 micro‑SaaS for portfolio diversity.

Recurring MRR across multiple apps.

Bundle related tools into Suite pricing for ARPU ↑.

Pros: Solo‑founder friendly • compounding revenue.

Cons: Marketing to micro‑niches requires creativity.

Target tiny but passionate niches (e.g., D&D session schedulers).
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Path 8. Building Open‑Source + Sponsorship
Entry Strategy

Steps

Pros and Cons

How You Make Money
Community sponsorships (US$1‑5 k/mo). 

Paid support contracts. 

Conference speaking & workshops.

Pros: Reputation boost • gateway to dream jobs.

Cons: Hard to predict income • relies on goodwill.

Write clear docs & examples.

Engage on Hacker News / Reddit / X.

Add GitHub Sponsors, Patreon, BuyMeACoffee.

Offer paid support or dual licensing for enterprises.

Solve a developer pain → publish MIT‑licensed repo.
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Path 9. Platform‑Specific Development (Shopify,
WordPress, Salesforce…)
Entry Strategy

Steps

Pros and Cons

How You Make Money
One‑off projects (US$500‑10 k). 

Marketplace sales (themes $59, plugins $199).

Revenue‑share apps (percentage of store sales).

Pros: Built‑in audience • higher budgets. 

Cons: Policy changes can crush business overnight.

Complete official certifications (e.g., Shopify Partners).

Build & sell a plugin/theme; collect reviews.

Offer customization services at premium rates.

Pick a platform with an active marketplace & enterprise spend.
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Path 10. Automation Consulting
Entry Strategy

Steps

Pros and Cons

How You Make Money

Become the “Zapier wizardˮ for SMBs.

Pros: Tangible ROI for clients → easy to sell. 

Cons: Tool UIs change often → must keep learning.

Project fees (US$1‑5 k). 

Recurring “automation healthˮ retainers. 

Affiliate commissions from SaaS tools you implement.

Map common workflows (lead → CRM → invoice). 

Package a discovery + build + training offer. Partner with

accounting / marketing agencies for referrals.
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Path 11. Selling API Services
Entry Strategy

Steps

Pros and Cons

How You Make Money
Pay‑as‑you‑go (e.g., $0.002 per call).

Tiered subscriptions for higher quotas.

Build MVP with FastAPI / Express.

Add API keys, rate‑limits, Stripe billing.

List on RapidAPI & write dev‑blog tutorials.

Pros: 24/7 passive revenue • global market.

Cons: Need robust infra • abuse & DDoS risks.

Wrap a useful dataset/ML model in a simple REST API.
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Path 12. Mobile App Development (Solo or Team)
Entry Strategy

Steps

Pros and Cons

How You Make Money

Learn Flutter / React Native for cross‑platform speed.

Client fees (US$1‑15 k per app). 

In‑app ads / purchases / subscriptions on your own apps.

White‑label versions for multiple businesses.

Clone popular apps to practice UX patterns.

Publish mini‑apps to build store credibility.

Offer fixed‑price client packages (design + build + deploy).

Pros: Mobile market still exploding • passive income possible.

Cons: App‑store discovery • ASO is demanding.
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Path 13. Cybersecurity Bug‑Bounty Hunting (Advanced)
Entry Strategy

Steps

Pros and Cons

How You Make Money

Practice on HackTheBox, TryHackMe.

Join HackerOne / Bugcrowd programs.

Automate recon scripts to scale target coverage.

Pros: High payouts • intellectually rewarding.

Cons: Highly competitive • no guaranteed income.

Bounties per valid vulnerability (US$100 – 10 000+).

Side‑income from writing security research blogs/videos.

Learn ethical‑hacking fundamentals (Web sec, OWASP Top 10).
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3. Which Path Fits You Best?
If you crave… 

Stability & mentorship

Freedom & quick cash

Equity & unlimited upside

Teaching & brand authority

Deep expertise high‑ticket

Consider Path

Salaried Employee

Freelancing / Productized Services

Startup / Micro‑SaaS / API Service

Content Creation & Coaching

Consulting & Platform‑Specific Dev

Key Principles

“The best time to plant a tree was 20 years ago. The
second‑best time is today.ˮˮ 🌱

Start now: momentum beats perfection.

Compound skills daily.

Iterate paths as you grow (employee ➜ freelancer ➜ founder

Build relationships: network compounds faster than code.

 investor).➜
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